
 

 

Ideal Customer Profile Template 

Objective: 
To create a detailed profile of the ideal customer based on current successful engagements 

and market research. 

Template Sections: 
Demographics  

Go beyond basic firmographics (e.g., firm size, location). Include firm size (e.g., AUM for 

asset managers, number of clients for fintech), location (urban, global presence), sector 

(e.g., banking, insurance, asset management), and regulatory status (e.g., SEC, FINRA). 

Needs 

Identify specific challenges like compliance management, cost efficiency, digital 

transformation, or scalability. For instance, does the client need solutions to meet stricter 

regulations, streamline processes, or improve customer experience? 

Buying Behavior 

Detail how decisions are made—what’s the typical purchase process? Include timeframes, 

budget considerations, and necessary approvals (e.g., CEO, CFO, procurement, legal). How 

does the firm evaluate risk before committing to new solutions? 

Decision Makers 

Identify key roles involved in purchasing decisions—e.g., CFO for budget approval, COO for 

operational impact, Head of IT for technical evaluation, or Risk Officer for compliance 

concerns. Don't forget to map out influencers who shape these decisions but may not have 

final authority. 

Success Factors 

Outline what drives their decision-making. Examples include ROI, ease of integration, 

scalability, and testimonials from similar companies. Highlight industry-specific success 

metrics such as improving cost efficiency by a specific percentage or accelerating customer 

onboarding by a certain time frame. 

Use Case 

Provide a brief overview of a successful engagement with a similar financial services firm. 

For example, explain how a previous client achieved a 20% reduction in regulatory 

compliance costs through your solution or reduced their sales cycle by integrating a 

streamlined digital platform. 
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